Hinkley Point C:
Opportunities and Support

Sam Orchard — Nuclear Supply Chain Specialist, SWMAS
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Presentation Notes
I’m not going to stand here and tell you all about the progress of the build itself as EDF are here and can do a much better job of that than me. I’m here to tell you all about the work we have been doing to support businesses in the SW to access contracts at HPC that they otherwise may have missed out on. SMWAS are uniquely funded by the HoSW WoE LEPS and Welsh Government and working with Somerset Chamber of Commerce with funding from EDF NNB we have been able to identify companies who are ready to go on the ‘nuclear journey.
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£500m+ value of contracts still to be placed.
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Civils phase slowly giving way to MEH phase….MEH Alliance – bulk procurement - £500m worth of Tier 1 contracts still to be placed.
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Working with SME companies in the South West.
Enquiry – Tell you about us – and us about you
Assess – SME/Location/offer of your business/ portal registration
Diagnostic – Multiple choice/business insight (funding starts here)
Challenges – identified and milestones
SIP Programme – 6 modules/expert delivery/checklists 
Support – ongoing f2f/contracts/opportunities/business development
Network – Peer network/sharing experiences/developing knowledge
Briefings – weekly insight/industry experts
Work Packages – raised by tier 1s and matched with capability
Partners – for suppliers of tier 1/2/3
Engage - PQQ
Deliver - onsite




' ' Supplier Induction Programme (SIP)
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Nuclear Safety Cultures & Client driven, safety and performance culture
Human Performance Factors

Procurement, Contracting, and
Commercial Engagement

HPC Project Requirem ents Build successful relationships with
nuclear customers

Materials, Equipment, Configuration Control and Counterfeit Organ1§at10na1 learning tools to implement vital, HPC
Fraud compliant processes

The i ¢ f '
Suitably Qualified and Experienced! Personmel (SQEP) ¢ importance otappropriate
skills and competence within your team
, Learn ways to continually enhance your
Continuous Improvement .
quality processes
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Key risks and issues within the HPC supply chain
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e Relationships with 40"‘ HPC contractors

* Delivered support to 360"' businesses this year

* Contracts placed over £25m for SW/Wales businesses

= Businesses with understanding of the nuclear sector
= Businesses across a variety of capabilities
= Businesses with an appetite to collaborate

“1
swmnsn #NuclearSW



Presenter
Presentation Notes
Results to date – guide not def figures. 
Companies we have worked with that are now ‘nuclear ready’ or at the least understanding of a sector that was previously unbeknown to them. Companies that are ready to work alongside overseas companies or in a supplier capacity. Companies on the doorstep of the first nuclear new build to be constructed in the UK in decades. We can connect you to these businesses to help you get your start your nuclear UK Collaboration journey.


Samantha Orchard
Tel: (+44) 7394 561193

Nuclear Supply Chain Specialist
SWMAS &'
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